Meeting Agenda
Board Security Committee
April 14, 2025

2:45pm

1. DMACC Public Safety Model

a. Issues with implementation

b. Expanding hours/officers with Securitas

c. Working toward 24/7 dispatch
2. Security cameras

a. RFP for video management vendor
3. Access control update

a. Expanded RS2 for all locations

Wearable panic buttons
Developing emergency response procedures to publish for campus community
Director, Enterprise Risk Management position
Replacing PT Admin Asst
Desire to create EOCin Bldg 6
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