Des Moines Area Community College
Board of Directors

President Evaluation Committee
July 22, 2024

1:30 p.m.
DMACC Ankeny Campus

Building 22 Conference Room

Agenda

. Call to Order

. Closed Session [lowa Code 21.5(1)(i)]
a. Consideration of FY24 Expectations and Outcomes
b. Consideration of FY25 President’s Evaluation Matrix Expectations

. Return to Open Session

. Next Steps in Evaluation Process
a. Recommendation to DMACC Board

. Other Issues

a. Report-Outs to Board at Monthly Board Meetings

. Adjourn



